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Agents of Change
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So, how should leaders lead, so 
that the supremacy of God is at the 
heart of all church life and church 
activities?
1. The leader’s life. This is one of the most dis-

tinctive elements of spiritual leadership; it 
sets apart church leadership from worldly 
models of leadership. In the world, we incen-
tivise change through remuneration. In the 
church, we do it through godly role modelling. 
Timothy and Epaphroditus are used in Philip-
pians 2 as examples of godly discipleship and 
behaviour. Paul is unafraid of saying, ‘follow 
me as I follow Christ.’ The change-bringing 
leader’s character comes before action.

2. Aligning motives with Christ. Our identity is 
deeply rooted in Christ. “I no longer live but it 
is Christ who lives in me.” Unless leaders and 
congregation are together saying a whole-
hearted amen to that, then any attempt to 
bring motives in line with Christ will founder. 
It will be impossible. There are two key ele-
ments in such aligning of motives:

a. A clear view of Jesus in the Bible; of what 
he calls us to do; a deep desire to humble 
ourselves and do what he does. Why? 

Because a willingness to accept the cost 
of carrying the cross means we have 
already accepted the sacrifice that change 
requires.

b. A clear view of other people - especially 
leaders - who are sacrificially follow-
ing Christ on whom we can model our 
discipleship.

3. Clear discernment. Leaders make wise 
assessments and judgements which are com-
municated to the congregation with clarity 
and purpose.

4. A knowledge of the means by which churches 
are able to bring change – and bring it posi-
tively rather than negatively.

5. The ability to communicate vision so that 
there is a growing sense of stake- holding and 
teamwork. This is a challenge when this has 
not been done well (or at all).

6. The ability to organise the church’s structures 
around the vision embodied in the church’s 
mission statement. Structures are there to 
enable a congregation to live out the vision, 
otherwise that vision becomes meaningless.

7. The ability to make choices about ministries, 



priorities and messaging which clearly 
expresses the vision and mission of the 
church. This is the hard part. Not all minis-
tries and priorities are valued equally by all, 
so disappointment and discontent can be a 
consequence of the change which the leader 
brings. The idea of stopping an activity which 
isn’t aligned with the church’s vision can lead 
to division, so wisdom, grace and strength are 
required. But more than that, a leader must 
be sure that the change envisioned is in line 
with God’s glory and his gospel.

One last comment on leaders bringing change. 
There are two factors that will either work in 
favour of change or will resist it. These two fac-
tors are:

• Organisational vision

• Organisational *culture

At the end of the day, we can have as much bib-
lical vision as we like, but if the *culture of our 
church leads people to dig their heals in, then it 
is impossible to put it into practice.

Each of these factors bears on the other, but in 
most churches it is *culture that constrains vision, 
not the other way around. If the *culture is stead-
fastly reactionary, change will be hard work. If the 

*culture is outward looking and pioneering, then 
change will be dynamic and healthy.

For this reason, a leader committed to change 
must work on both *culture and vision. Only 
when expectations within the *culture and those 
expressed by the church’s vision meet, does 
change occur in a positive, God-glorifying way.

Are you able to identify the chief factors that 
make up your church *culture? Do they encour-
age or restrict gospel-driven change? Why? What 
will you do to change your

*culture until its vision is expressed in your shared 
life together as a church?

* Shared values and beliefs expressed by the 
behaviours of a group
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